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Life Skills – What and Why

Life skills are abilities for adaptive and positive behavior that enable humans to deal effectively with the 
demands and challenges of life. 

The Life Skills Program teaches primary learning objectives to improve a Soldier's resiliency. Additionally 
the program contributes to growth of five primary areas: personal and character development, earning 
skills, health and nutritional wellness, physical strength, and emotional stability.
So, what is a Life Skill?

Checklist Activity Topics

1. Contributes to growth in
five primary areas

2. Aligns to Pillar(s)

3. Supports Readiness

4. Fiscally responsible

Use discretion and caution when approving

1. Limit “goodies” be smart how you spend money

2. Make sure you quantify and justify

Health
Auto Skills 
Finance  
Interpersonal Skills
Housing
Family
Gardening

Wounded Warriors 
Insurance 
Military Specific
Recreation and Leisure
Team Work 
Cooking
Other ________________
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Life Skills - Phases

The Life Skills Program consists of five (V) phases; Phase I (Gather Data), Phase II 
(Develop Plan), Phase Ill (Educate the Garrison), Phase IV (Implement the Plan) and 
Phase V (Evaluate).
• Phase I (Gather Data). Gathering information to better understand what currently exists

on the installation, what resources are needed for the program, program cost analysis,
customer demographics and their interest.

• Phase II (Develop Plan). With the aid of the MWR advisor, the BOSS council plans in
tandem with the mission of the installation command to ensure cohesiveness. BOSS
works in conjunction with other Family and MWR programs such as entertainment,
recreation centers, auto skills, and outdoor recreation (ODR).

• Phase Ill (Educate the Garrison). Identify appropriate personnel to be briefed (e.g.
BOSS Council, Garrison Commander, Command Sergeant Major, Program Managers)
on the program. Prepare for and conduct program briefing to include; purpose, life skills
definition, costs, measurable expectations, and timeline.

• Phase IV (Implement Plan). Execute the approved life skills activity.

• Phase V (Evaluation). Conduct analysis and feedback of the life skills activity by
preparing an after action report and ensuring all activity participants complete the life
skills survey immediately following.
The life skills survey is located at
https://www.imcomsurveys.com/se/724B3387172B84E8.
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Life Skills - Process

1.Assemble Plan (Phase I-III)
2.Route plan and documents for approval

Email Subject Line - BOSS Life Skills and - Title of 
Activity

Life Skills ANNEX B (checklist)
Life Skills Template

3.Approval Chain
Garrison MWR Advisor
Garrison Command Sergeant Major
Directorate Program Coordinator
Directorate Command Sergeant Major
IMCOM HQ Program Coordinator

4.Implement approved plan
5.Participants complete the life skills survey
6.Submit After Action / Program Share Tool
7.Request Reimbursement
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Life Skills - Checklist
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Life Skills - Process
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Life Skills - Process
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Life Skills - Process
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Life Skills - Process
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Life Skills - Survey

Survey Highlights – Basics 

https://www.imcomsurveys.com/se/724B33874960E257

https://www.imcomsurveys.com/se/724B33874960E257
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Life Skills - Survey

Survey Highlights - Impact
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Life Skills - Process
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Life Skills - References

• IMCOM OPORD 16-066 - Better Opportunities for Single
Soldiers (BOSS) Life Skills Program

• Annex A to OPORD 16-066 – Timeline
• Annex B to OPORD 16-066 - Checklist
• Annex C to OPORD 16-066 - Sample Survey
• Annex D to OPORD 16-066 - Phone Roster
• Annex E to OPORD 16-066 - Annual Operating Budget
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IMCOM G9 BOSS STRONG Challenge

END OF BRIEF


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

