
Learning the Hard Way
A Primer on Lessons Learned on the Job as a BOSS President



Agenda

• Connections and Rapport

• Trust but Verify

• Engagement, Engagement, Engagement

• Knowledge is Power

• Failure Is an Option



Connections and Rapport

• Everyone can help your program

• Business cards

• Elevator speeches

• Your name, your hand, your word



Trust but Verify

• Advisors – SEA, MWR, or other
• Continuity

• Work with to ensure mutual understanding

• Council
• Delegate what you can

• Unit representatives
• Identify your reliable people

• Follow up with leadership



Engagement, Engagement, Engagement

• Be, know, do

• Lead by example

• Keep searching, keep connecting

• Stay Connected

• Do the thing



Knowledge is Power

• Research EVERYTHING
• AR 215-1 - Finances

• DA Circular 608-06-1 - BOSS

• Robert’s Rules of  Order - Meetings

• Take notes

• Apply



Failure is an Option

• Not all ideas work

• Not all endeavors are profitable

• Not all events succeed

• A bad event ≠ a bad program

• Analyze, learn, try again



Questions?
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